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MINUTES

Regular Meeting
January 09, 2023

The meeting of the Lake of the Woods Watershed Joint Powers Board was held at the Warroad Public Safety
Building and remotely by Zoom.

The meeting was called to order by JPB Chair, Jan Miller at 9:35 a.m.

Joint Powers Boarp Memeers PRESENT:  Jan Miller, Nancy Dunnell, Bill Thompson (Zoom), Glenda Phillipe, Ed
Arnesen), and alternate, Jade Estling (9:53 a.m. arrival)

OrTHers PRESENT: Mike Hirst, Janine Lovold, Chad Severts (BWSR, Zoom), Josh Stromlund, Corryn Trask (Zoom)
and Daryle Dahl (Zoom).

AGENDA
The motion was made by Dunnell with a second by Arnesen to approve agenda.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

W-9 Tax PAPERWORK
Individual Board Members reviewed their information on their W-9 Tax Forms and new Board Members filled out

the necessary information.

ORrGANIZATIONAL BusiNEss MEETING
Officer Elections: Chair Miller handed the meeting over to Coordinator, Hirst.

Chair

Hirst called for nominations for the 2023 Chair of the LOWW JPB. Board Member Thompson nominated
Miller for Chair. Coordinator Hirst called for further nominations three times, and there were none.

A motion to cease nominations and cast a unanimous ballot to approve nomination of Miller for Chair
was approved by Thompson, with a second by Arnesen.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

A motion to approve Miller as Chair was approved on a motion by Arnesen, seconded by Phillipe.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

Coordinator Hirst turned the meeting over to Chair Miller.
Vice-Chair

Chair Miller called for nomination for Vice-Chair. Board Member Arnesen nominated Thompson for
Vice-Chair. Chair Miller called for further nominations three times and there were none.

A motion to cease nominations and cast a unanimous ballot to approve nomination of Thompson for
Vice-Chair was approved by Arnesen, with a second by Dunnell.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

A motion to approve Thompson as Vice-Chair was approved by Dunnell, with a second by Arnesen.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.
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Treasurer

Chair Miller called for nomination for Treasurer. Board Member Dunnell nominated Arnesen for Treasurer.
Chair Miller called for further nominations three times and there were none.

A motion to cease nominations and cast a unanimous ballot to approve nomination of Arnesen for
Treasurer was approved by Dunnell, with a second by Thompson.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.
A motion to approve Arnesen as Treasurer was approved by Phillipe, with a second by Dunnell.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.
Secretary

Chair Miller called for nominations for Secretary. Board Member Phillipe nominated Dunnell for Secretary.
Chair Miller called for further nominations three times and there were none.

A motion to cease nominations and cast a unanimous ballot to approve nomination of Dunnell for
Secretary was approved on a motion by Phillipe, with a second by Arnesen.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

A motion to approve Dunnell as Secretary was approved by Phillipe, with a second by Arnesen.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

Annual Business

The Annual Business Items were reviewed and updated for 2023.
A motion was made by Dunnell with a second by Arnesen to approval all the Organizational Items as listed in the

table below.

Affirmative: Miller, Phillipe, Arnesen, Dunnell Opposed: None Motion carried.

2023 AnNvuaL Busingess ITEms

Quarterly
Meeting Time,
Dates, Location

Regular Lake of the Woods Watershed Joint Powers Board Meetings will be held on the
second Monday of January, April, July, at 9:30 am and the third Monday of October at 9:30
a.m. in the Warroad Public Safety Building.

Fiscal Agent

Lake of the Woods SWCD

Coordinator(s

Lake of the Woods SWCD and Roseau SWCD

Official
Depositories

Border Bank of Baudette

Check Signing
Authority

Ed Arnesen, Treasurer; Josh Stromlund, LOW SWCD District Manager; Mike Hirst,
Resource Conservationist; Corryn Trask, Resource Conservationist; Becky Buegler, Office
Assistant

Board Member
Compensation
Rate

$125.00 per meeting. This rate is per day, no matter how many meetings attended.

Quarterly basis to reflect the most current IRS rate. Any changes to the IRS mileage

Authorizations

Mileage Rate reimbursement rate will apply to all mileage occurring on or after the first day of the new
quarter and will remain as such until the following guarter.
Meal None
Allowances
Fiscal Agent has the permission to make purchases necessary for the administration of the
Spending JPB and pay invoices prior to board approval. Fiscal Agent has approval to make payments

according to Cooperative Agreements upon receipt of eligible Payment Request Voucher.
The JPB will ratify payments made at their next regular meeting.
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Designated

Official Northern Lights Region
Newspaper
Advisory Committee Members:
Name 1W1P Participation Agency / Affiliation
iﬁeﬁr:g?:?n Joint Powers Board Lake of the Woods County
2;:;1—::&"\]83; Olafson Joint Powers Board Warroad Watershed District
Zl’::rsr?zliltzygil(:; A Joint Powers Board Roseau County
iigrh:;g Jade Estling Joint Powers Board Roseau SWCD
Nancy Dunnell, Alternate: |Joint Powers Board Lake of the Woods SWCD
Mike Hirst Implementation Committee | Lake of the Woods SWCD
Corryn Trask Impiementation Committee | Lake of the Woods SWCD
Scott Johnson Implementation Committee  |Roseau SWCD
Committee Janine Lovold Implementation Committee | Roseau SWCD
Assignments Josh Stromlund Implementation Committee | Lake of the Woods County
Anthony Pirkl Implementation Committee | Lake of the Woods County
vacant Implementation Committee | Roseau County
Daryle Dahl Implementation Committee | Roseau County
Joe Olafson Implementation Committee | Warroad Watershed District

Chad Severts

Implementation Committee

Board of Water & Soil Resources

Brent Mason

Advisory Committee

DNR Eco-Waters

Cary Hernandez

Advisory Committee

MN Pollution Control Agency

Chad Severts

Advisory Committee

Board of Water & Soil Resources

Jeff Hrubes

Advisory Committee

Board of Water & Soil Resources

Kathy Fillmore

Advisory Committee

Natural Resources Conservation
Service

Jody Peek

Advisory Committee

Natural Resources Conservation
Service

Current
Memorandum of
Understandings
and

e Lake of the Woods Watershed Joint Powers Board Agreement

FY 2022 MN BWSR Watershed-Based Implementation Funding Grant Agreement

Agreements

Current FY22-01 Septic - LW County

Cooperative FY22-02 Ditch 1 Stabilization - LW PWD
Agreements FY22-03 Fiscal Agent and Coordinator - LOW SWCD

FY22-04 Forest Management Plan Cost-Share - LOW SWCD

FY22-05 Keep It Clean Program- LOW SWCD

FY22-06 Shoreline Protection - LOW SWCD

FY22-07 CD 26 Lat 2 Ditch Repair and Bank Stabilization - Roseau County HD
FY22-08 JD 22 Stabilization -~ Roseau County HD

FY22-09 Coordination — Roseau SWCD
FY22-10 Ag Practices Cost Share- Roseau and LOW SWCDs
FY22-11 Phase 2 Peatland Design- WWD
FY22-12 Streambank Projects — WWD
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SECRETARY’s REPORT: OcToBer 17, 2022 MINUTES

The Minutes were reviewed. A motion was made by Dunnell with a second by Arnesen to approve the October
17, 2022 Minutes.

Affirmative: Miller, Phillipe, Arnesen, Dunnell Opposed: None Motion carried.

TREASURER’S REPORT:
The financial reports were reviewed and discussed.

OLD BUSINESS

MN Counries INsurRANCE TRusT PC AND WC ReNEwAL 2023
The 2023 MCIT Invoice #19684R is $1778.00.

A motion was made by Arnesen with a second by Dunnell to approve payment.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

AupiTor ENGAGEMENT LETTER / REQUEST FOR BiDs
Three audit companies were sent a request for bids. Only Peterson Company LTD sent in a bid, which was
reviewed and discussed.

A motion was made by Arnesen, with a second by Phillipe to approve entering into an audit agreement with
Peterson Company LTD.
Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

NEW BUSINESS

ProJects UpDATE

Hirst gave an update on Ditch 1, the Keep It Clean Program that has now expanded to other lake areas in
Minnesota, the Sustainable Farming Association (SFA) and the two completed workshops they put on in
November and December. Lovold gave an update on the Ag-Practices Cost-share Program. Thompson gave an
update on the Peatland and the Streambank Stabilization Projects.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.

Looking AHEAD FOR FiscAL YEAR 2022 AND FiscaL YEAR 2024

The FY22 and the future FY24 Work Plan timeline goals were reviewed. Fiscal year grant timelines (FY22, FY24;
grants are managed on a 2-year cycle), give a little cushion to reallocate funding so the monies can be fully spent
out before the grant ends. The table below is only goal setting for JPB group.

2023
January Halfway point for FY22. Review accomplishments and update State reporting
July 6-month deadline for FY22 extension requests = review. budgets consider fund shifts in

conjunction with FY24 workplan development
Aug-Sept Develop project list and budgets for FY24, and restructure FY22 workplan if needed
September | Enter FY24 workplan into eLINK for BWSR review

October Submit FY24 workplan to Joint Powers Board and FY22 revised workplan. Grant agreement
authorized.

Nov-Dec Finalize FY24 grant agreement in eLINK, create agreements with partners.

2024

January Receive FY24 funds. JPB approves partner agreements for implementation and projects can
begin

July 6-month deadline for any remaining FY22 funds (grant end date Dec 31, 2024)
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| October |

GENERAL INFORMATION AND DISCUSSION

MiNor SHIFTs IN FunDs - FLEXBILITY
Flexibility in minor shifts in fund categories was discussed.

Apvisory CommiTTEE MEETING
The Advisory Committee will be held April 10. Discussion will be geared towards tracking actions partners are

doing as related to the goals listed in the plan.

Next MEeeTiNG
e Regular JPB and Advisory Committee Meeting : April 10, 2023 at 9:30 a.m.

ADJOURNMENT
The meeting adjourned at 10:44 a.m. on a motion by Phillipe with a second Arnesen.

Affirmative: Miller, Dunnell, Phillipe, Arnesen, Thompson Opposed: None Motion carried.
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Lake of the Woods Watershed

%N G Joint Powers Board
— Comprehenslve Watershed
Henmasmen Fian www.LOWWJPB.org
MINUTES
Regular Meeting
April 10, 2023

The meeting of the Lake of the Woods Watershed Joint Powers Board was held at the Warroad Public Safety
Building and remotely by Zoom.

The meeting was called to order by JPB Chair, Jan Miller at 8:34 a.m.

JoInt Powers Boarp MEemBERS PRESENT: Jan Miller, Bill Thompson, Glenda Phillipe, Ed Arnesen, Nancy Dunnell
(9:37 a.m.)

OrHERrs PRESENT: Mike Hirst, Janine Lovold, Chad Severts (Zoom), Scott Johnson, and Corryn Trask (Zoom)

AGENDA
The motion was made by Phillipe with a second by Arnesen to approve the agenda.
Affirmative: Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

SECRETARIES REPORT: JANUARY 9, 2023 MiNuTES
The motion was made by Dunnell with a second by Thompson to approve the January 9, 2023 Minutes.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

TREASURER’S REPORT:
The financial reports were reviewed and discussed.

NEW BUSINESS

AprproOVE FY22 AGREEMENT AMENDMENTS

Cooperative
| Agreement #
FY22-12 WWD WWD is requesting to shift $28,995 from their Streambank / Shoreland activity
Streambank Projects to their Technical / Engineering activity.

The amendment to Cooperative Agreement FY22-12 was approved on a motion made by Thompson with a
second by Phillipe.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Amesen Opposed: None Motion carried.

Cooperative
Agreement #

' FY22-09 Roseau SWCD | Roseau SWCD is requesting an additional $2850 in funding for the
Admin/Coordination Administration & Coordination agreement.

The amendment to Cooperative Agreement FY22-09 was approved on a motion made by Dunnell with a second
by Arnesen.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.



Cooperative

| Agreement #
FY22-08 RCHD JD 22 Roseau County Highway Dept. is requesting an additional $13,913.93 for the
Stabilization JD 22 Ditch Stabilization Project that is ready for construction in summer 2023.

(There is a 10% match of submitted invoices.) Bids have come in higher than
expected; additional areas that were missed or are new from the 2022 flooding
have increased project length; and supplies have increased in price.

The amendment to Cooperative Agreement FY22-08 was approved on a motion made by Thompson with a
second by Dunnell.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Cooperative
Agreement #
FY22-10 Roseau / LOW The Roseau and Lake of the Woods SWCDs are requesting the flexibility to
Ag Practices move funds from structural practices to non-structural practices to implement
projects based on Cooperative Agreement Revision / Amendment Policy.

The amendment to Cooperative Agreement FY22-10 was approved on a motion made by Phillipe with a second
by Dunnell.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

AmENDMENT TO Covier Crop Policy

Roseau and Lake of the Woods SWCDs are requesting to increase minimum acres from 5 acres to 20 acres
within the LOWW JPB’s Cover Crop Policy.

The amendment to the Cover Crop Policy was approved on a motion made by Arnesen with a second by Dunnell.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

PoLicy on COOPERATOR AGREEMENTS REVISION /| AMENDMENTS

The Policy was reviewed and tabled for the next meeting.

PoLicy on BWSR Work PLAN REVISION / AMENDMENTS

The Policy was reviewed and tabled for the next meeting.

Upcoming Meetings

Next MEeeTiNG
e Regular meeting: July 10, 2022 or October 23, 2023
X033 MO 4o MO
ADJOURNMENT
The meeting adjourned at 10:06 a.m. on a motion by Dunnell with a second by Thompson.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.
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Joint Powers Board
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MINUTES

Regular Meeting
July 10, 2023

The meeting of the Lake of the Woods Watershed Joint Powers Board was held at the Warroad Public Safety
Building and remotely by Zoom.

The meeting was called to order by JPB Chair, Jan Miller at 9:30 a.m.

Joint Powers Board Members present: Jan Miller, Bill Thompson, Glenda Phillipe, Nancy Dunnell

Others present: Mike Hirst, Janine Lovold, Chad Severts, Scott Johnson, Corryn Trask (Zoom), Ericka
Halstensgard, AJd Pirkl

Agenda
An amendment to the agenda included changing the Regular Meeting to October 16, 2023. The motion was made
by Dunnell with a second by Phillipe to approve the agenda with amendment.

Affirmative: Thompson, Miller, Phillipe Opposed: None Motion carried.
Secretaries Report: April 10, 2023 Minutes
An amendment to the April 10 Minutes included changing the Next Meeting Dates to July 10, 2023, October 16,

2023. The motion was made by Dunnell with a second by Phillipe to approve the April 10, 2023 Minutes with
amendment.

Affirmative: Dunnell, Thompson, Miller, Phillipe Opposed: None Motion carried.

Treasurer’s Report:
The financial reports were reviewed and discussed.

Second Quarter Budget Vs Actual:
The budget was reviewed and discussed.

OLD BUSINESS

Warroad Watershed District Streambank Repair Program Request for Additional Funds
A motion to approve the funding request for $35,000 to WWD for technical/engineering work was approved by
Dunnell with a second by Phillipe.

Affirmative: Miller, Walker, Thompson, Dunnell Opposed: None Motion carried.

Lake of the Woods Public Works Department Ditch 1 Investigation

A motion to approve the funding request for $30,000 to LOW Public Works Department for technical/engineering
work was approved by Thompson with a second by Dunnell.

Affirmative: Miller, Walker, Thompson Dunnell Opposed: None Motion carried.
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Policy on Cooperator Agreements Revisions/Amendments
A motion to approve the Cooperator Agreements Revision/Amendments Policy was approved by Phillipe with a
second by Dunnell.

Affirmative: Miller, Walker, Thompson, Dunnell Opposed: None Motion carried.

Policy on BWSR Work Plan Revisions/Amendments
A motion to approve the BWSR Work Plan Revisions Policy was approved by Dunnell with a second by Phillipe.

Affirmative: Miller, Walker, Thompson, Dunnell Opposed: None Motion carried.

NEW BUSINESS

Roseau County Board Alternate for the JPB Put on October Meeting Agenda

The next election will be held August 8th. The new County Commissioner for District 4 will be sworn in August 22
and will be given Committee assignments including LOWWJPB alternate.

2022 Audit Report
The 2022 Audit was reviewed and discussed.

General Information and Discussion

EOLakeWatch: Interactive Algal Bloom Monitoring Tool
(https://www.canada.ca/en/environment-climate-change/services/water-overview/satellite-earth-observations-lake-

monitoring/interactive-algal-bloom-monitoringa-tool.html) - Caren Bindings work discussed at Advisory Committee

Meeting. Hirst demonstrated the online tool.

Mailed Board Packets
Board Packets will continue being mailed.

Upcoming Meetings

Next Meeting
e October 16, 2023

Adjournment
The meeting adjourned at 10:25 a.m. on a motion by Thompson with a second by Phillipe.

Affirmative: Dunnell, Thompson, Miller, Phillipe Opposed: None Motion carried.

IQ\/]} ,-"Z’oa}

Secretary Date '

©



Lake of the Woods Watershed
Joint Powers Board

e

VAZLAS LA { ! oro

- (/Comprehonslv- Watershed
: Management Plan

MINUTES

Regular Meeting
December 13, 2023

The meeting of the Lake of the Woods Watershed Joint Powers Board was held at the Warroad Public Safety
Building and remotely by Microsoft Teams.

The meeting was called to order by JPB Chair, Jan Miller at 9:30 a.m.

Joint Powers Board Members present: Jan Miller, Bill Thompson, Ed Arnesen, Glenda Phillipe, Nancy
Dunnell

Others present: Mike Hirst, Janine Lovold (MT), Chad Severts (MT), Ericka Halstensgard (MT), AJ Pirkl, Joe
Olafson, Josh Stromlund (MT)

Agenda
The motion was made by Dunnell with a second by Arnesen to approve the agenda.

Affirmative: Thompson, Miller, Phillipe, Dunnell, Arnesen Opposed: None Motion carried.

Secretaries Report: July 10, 2023 Minutes
The motion was made by Dunnell with a second by Phillipe to approve the July 10, 2023 Minutes.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Treasurer’s Report:
The financial reports were reviewed and discussed.

OLD BUSINESS

None

NEW BUSINESS

Amend CA FY 22-03 LOW SWCD Administration

Additional funds are needed for administration and coordination as 100% of the funds have been spent. Additional
funds come from the JPB Administration budget. A motion to increase the allocation from $22,000 to $29,000 was
approved by Phillipe with a second by Arnesen.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Amend CA FY 22-08 Roseau County JD 22 Ditch Construction

After assessment, it was determined that additional repairs are needed to stabilize this reach of JD 22. The
current funding allocated is $28,913.94. Roseau and LOW Counties are requesting an additional $21,086.06 in
funding for a total of $50,000. Additional funds to come from the Lake of the Woods Shoreline Protection CA FY
22-06. A 20% match will be provided. AJ Pirkl and Ericka Halstensgard discussed the project. A motion to
increase the allocation to CA FY22-08 by $21,086.06 and decrease CA FY22-06 by the same amount was
approved by Arnesen with a second by Dunnell.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.



Amend CA FY 22-11 WWD Peatland Design

Warroad Watershed District has completed their Warroad River Storage Implementation Project with HEI and will
not be pursuing the project any further. Additional funds of $496.60 are needed are needed to cover the final
invoice from HEI for engineering services. The additional funds will come from the CA FY 22-06 Engineering
budget. A motion to increase the allocation to CA FY22-11 by $494.96 and decrease CA FY22-06 by the same
amount was approved by Dunnell with a second by Thompson.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

City of Warroad Funding Request

The City of Warroad is requesting funding for the Phosphorus Reduction Study that will reduction phosphorus
input to the Warroad River and Lake of the Woods by identifying projects and practices that the City of Warroad
can implement. Additional funds to come from Ag Practices CA FY 22-10 Project Development. A 10% match will
be provided. A motion for the $4,500 funding request for the City of Warroad Phosphorus Reduction Study with a
reduction of CA FY 22-10 by the same amount was approved by Phillipe with a second by Arnesen.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Roseau SWCD Keep It Clean Funding Request

The Roseau SWCD is requesting $2,250 for digital sign real space for Keep It Clean messaging. Funding will
come from Ag Practices CA FY 22-10 Education. A 10% match will be provided. A motion for the $2,250 funding -
request of Roseau SWCD Keep It Clean digital sign with a decrease to CA FY 22-10 by the same amount was
approved by Dunnell with a second by Thompson.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Draft FY 24 Work Plan

The components within the draft FY 24 Work Plan were discussed along with scenarios for funding projects
exceeding the Work Plan budget. A motion for authorizing Lake of the Woods SWCD to apply for FY 2024
Watershed Based Implementation Funds on behalf of the Joint Powers Board was made by Phillipe with a second
by Arnesen.

Affirmative: Dunnell, Thompson, Miller, Phillipe, Arnesen Opposed: None Motion carried.

Committee Reports

None

General Information and Discussion

Fiscal Agent Request: Remove all direct payments for all items except for JPB operations.
Pros and cons were discussed. No action was taken,

Project Updates

Joe Olafson discussed the seven Streambank Projects with their engineering / design and status along with
construction completion expectations. The two projects that were not constructed as planned in 2023 will be
priority in 2024. Olafson also discussed aspects of the Peatland Project that made the WD decide not to pursue
the project any further.

AJ Pirkl (LOW) discussed the JD 22 status and another future ditch project that may use FY 26 funding for
construction.

Lake of the Woods Watershed Joint Powers Board @ December 13, 20232



Mike Hirst presented the Lake of the Woods SWCD project updates including Shoreline Protection projects (two
project completed in 2023}, Forest Management Plan program (6 plans for 791 acres, Ag Specialist — Soil Health
outreach (three workshops/events, three producer coachings), and the Keep It Clean program (educational efforts
and new legislation).

Upcoming Meetings

Next Meeting
e January 29" 2024 location to be determined.

Adjournment
The meeting was adjourned at 11:28 a.m.
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